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Cycle 2 of the Child Protection Professional Development Programme began in August 2017 aiming to empower
professionals, from international and national NGOs as well as governments, to strengthen their child protection
response capabilities in both chronic crises and new emergencies. The programme aimed to build specific
competencies in the following areas:  

 
Child protection in emergencies concepts and frameworks

 Child protection in emergencies risks and concerns
 Child protection in emergencies strategies and approaches

 Child protection in emergencies programme management
 Child protection in emergencies and capacity strengthening

 Child protection in emergencies infrastructure
 Relevent cross-cutting themes

 

Course Overview
 

This was delivered through the following learning modalities:
 

DISTANCE
 

FACE TO FACE
 

EXPERIENTIAL
 

PEER TO PEER
 

MENTORING
 

REFLECTION
 



Face to Face: 2 week residential 
 

WHAT WE COVERED
 

During the residential, held in the Nepal between 30th
October & 12th November 2017, participants were able to
build upon their initial distance learning through an
intensive 2 week course. This involved live learning
sessions facilitated by child protection experts, an
emergency preparedness workshop, and a 3 day
simulation to test participants application of theory.

 

Distance learning 
 

Distance learning ran for the entirety of the programme, with
participants accessing content throughout the course at
predetermined junctures. Content was shared through
prerecorded webinars, online self-paced e-learning modules
and live seminars. Modules covered in distance learning
included:

 5 live online seminars facilitated
by graduates from cycle 1

 

14 facilitators
 

100% of participants  found
webinars and forum engagement
'somewhat useful' to 'very useful'

 

94% of participants  found the
simulation 'useful' to 'very useful'

 

100% of participants  found the
face to face sessions 'useful' to
'very useful'

 

9  facilitators   from  8   different
countries  and  4  different
organisations

 
"We are given the opportunity to have hands on experience,
like with the Child-Friendly Spaces. Ideas will remain in our

mind this way.”
 

The CPiE PDP webinars were recorded thanks to the
inputs of child protection professionals from across the
sector.

 

Legal Framework, Standards and Guidelines 
 Child Development 

 Harmful Child Labour 
 Dangers and Injuries 
 Sexual Violence 

 Physical Violence and Other Harmful Practices
 Children associated with armed forces or armed groups

 Children on the Move  
 Unaccompanied and Separated Children 

 Justice for Children 
 Child Safeguarding in Emergencies

 Child Participation Best Practice
 LGBTIQ

 

Experiential learning: job placements
 

The job placement was an opportunity for participants to gain some practical experience of Child Protection
in Emergencies programming in a context outside of their day-to-day role in order to reinforce the
theoretical learning from the programme.

  
All 20 participants took on job placements hosted by a number of organisations. Placements lasted 2 weeks
on average and participants used their time in a variety of activities often delivering training  to staff or
partner organisations.

  
 

12 pre-recorded webinars and 1
online e-learning module on
child and youth development

 

https://resourcecentre.savethechildren.net/library/child-protection-emergencies-professional-development-programme-case-study-khem


Cascade learning
 

Recognising that a core component of a CPiEprofessional’s work is geared towards building the capacity of
staff, volunteers & partners - embedded within the CPiE PDP was the capacity strengthening task.   The task
provided participants with the opportunity to develop their training knowledge and skills. Blending theory with
practice, this task was designed to help participants understand key concepts in adult learning as well as
develop competencies to help them become more effective trainers and facilitators. The task had the further
aim of actively encouraging participants to cascade aspects of their learning to colleagues and partners in their
own contexts, having a multiplier effect and further increasing the impact of the CPiE PDP.

 
To successfully complete this task, participants had to identify a CPiE capacity need that they could address
within a 3 hour training session.  Once this training need was identified, participants were tasked with developing
a training plan which received extensive feedback from the programme management team before they finalised,
delivered and fully evaluated their session. 

 

Our 20 graduates have 369 individuals on a variety of topics related to CPiE. On average each participant
have trained 18 participants. Training organized targeted: child protection staff, other sectors staff,
community 
mobilizers and volutneers, locan NGOs staff and government representatives. 

  
 

CPiE PDP 
 participants
 

369
20

 participants reached
through capacity

strengthening task
 

Mentoring
 

A pool of 20 CPiE experts from across the world
were all assigned a mentee from the programme
to help them develop a greater knowledge base
and deeper self-awareness. The mentoring
approach was designed with the pro-bono
contribution of Coaching and Mentoring Ltd. 

  
The majority of participants saw their mentors as
guides or a professional friends. 92% of the
participants were satisfied with the relationship
with the mentor and a majority of the mentors
would like to continue to be a mentor in future
programs.

  
 

"My mentor guides me in each and every step of the training".
 

Average number of calls: 3,5 (ranging from 1 to
10)

 Average length of calls: 40 minutes
 Average number of extra ad hoc emails: 8

 

“It's been a fruitful journey
with the mentor and I hope
to maintain the relationship
after the completion of the

program.”
 



Peer to peer learning
 

Group Presentation
 

Before the residential, participants were assigned into multi-country groups to work together to design and
deliver presentations on a chosen emergency scenario. The presentations featured the group’s collaborative
analysis of main protection risks and concerns in selected scenario including the impact of the emergency on
children of different age groups, context, gender, and those from minorities or bearing disabilities. They also
demonstrated their acquired knowledge on the application of Minimum Standards for Child Protection in
Humanitarian Action relevant to the priority risks and concerns that they identified. 

  
The group presentations held during the residential phase of the programme provided an opportunity for
participants to learn more about different regional contexts and sparked really interesting debates on a variety of
scenarios.

 

80% of participants found group work
useful to very useful.

 

Reflection
 

In order to consolidate their residential and distance
learning participants were tasked with writing a
reflective report on how they have intergrated their
learning and changed their approach to one of the
subjects below:

 
Systems strengthening 

 Case Management 
 Alternative Care

 Child Friendly Spaces and/or
Psychosocial Support Programming

 CPiE Mainstreaming and Integration 
 

The reflective report gave participants the opportunity
to explain the importance of CPiE as a lifesaving
intervention, demonstrate their ability to think critically
and strategically about child protection risks and
concerns, and engage critically with relevant national
and international frameworks. Participants were
requested to integrate aspects of relevant cross
cutting themes that were presented through online
webinars. These included: 

  
 

 
Average pass grade of 63%

 100% of participants passed the task
 

 
87,5% of participants rated the
feedback on the task as 'good' or
'excellent'.

 

 
"I found assigned task clear and they helped increase
my knowledge on the subject. And the feedback also

provided me with clear information on what I did well
an what I need to imrpove further."

 

Gender
 Urban programming

 Conflict sensitive
programming

 DRR and climate change
 Conflict sensitive

programming
 



FEEDBACK AND STORIES
 

100% of participants would recommend
the Child Protection in Emergencies
Professional Development Programme to
others

 

"It a good program that will
capacitate people and prepare them

to be deployed for humanitarian
response with a strong Child

Protection and Gender lens in times
of emergency"

 

"Overall contents of the course of
CPIE PDP 

have been very relevant to me and my
professional development - I got an 

exposure to various resources
materials, links which really helped

me in expanding 
my professional growth and

development".
 

"It's been quite an enriching experience". 
 

100%  of participant line managers
foresee instances where their report
could utilise what they have learnt on the
program

 

93%  of participant line managers would
recommend or endorse the Child
Protection in Emergencies Development
Programme to others

 

Link: Mahima, Duyen, and Swe
Swe share their experiences of

job placements in the
Bangladesh Response.

 

Link: Julia, shares the
benefits of Chit Naing

having participated in the
training

 

Link:  Wiwied, shares the
benefits of Dewi having

participated in the training
 

"What I learned for CPiE PDP is very helpful. 
Since Save the Children will not be always in the

community, It is very good 
thing that we consider the share our skills to partners on

improving their 
child protection intervention".

 

 
"I received very good communication and 

support from the PMT on all aspects of the Training".
 

"Due to conceptual clarity and strong
simulation practice and job placement, I

am able to defend
 and strongly put across the necessity for

investing in child protection"
 

https://resourcecentre.savethechildren.net/library/child-protection-emergencies-professional-development-programme-job-placement-case-study
https://resourcecentre.savethechildren.net/library/child-protection-emergencies-professional-development-programme-case-study-patrick
https://resourcecentre.savethechildren.net/library/child-protection-emergencies-professional-development-programme-case-study-dewi


SELF ASSESSMENT RESULTS
 

Participants completed a self-assessment matrix on CPiE competencies prior to the start of the programme,
after the residential phase and at the end of the programme. The below graphs show a summary of all
participants’ answers through the 3 phases. A pick of “I strongly agree with this statement answers” has been
recorded at the end of the programme concurrent to a sharp decline in “I disagree with this statement”
answers which is a success for the programme.   Answers provided by participants are corroborated by a
number of comments, a snapshot of which is available in the full analysis of self-assessment responses
annexed to this report. 

 



Annex 1: Self-Assessment Analysis
 










































