Foundation module 3
Programme design

Section 5 Monitoring and evaluating efforts to achieve change
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Monitoring and evaluation (M&E)
ﬂ M&E table
®
Point of measurement What is measured Indicators
Impact Change... Difference from the
P what changed for children  original situation
and the enjoyment of their
rights?
Outcomes Effect... Use of outputs, and
what happened? sustained resolution of
capacity gaps
Effort... Implementation of
Outputs what was done? activities
Ways of working Practice standards
Process
Inputs and activities Efficiency Records
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