Small Fish Powder Entrepreneur

How a mother of seven grew ber own business to help the children in ber community
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Small Fish Powder: a Local, Sustainable
Solution for Optimal Child Growth in Cambodia

BACKGROUND OPPORTUNITY
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1.. . these recipes are easy and quick to make,. Children
Stunting is preventable during FIRST DAYS — a golden and adult always enjoy the taste of food with Small

window of opportunity from pregnancy until the child turn two. Fish Powder

Ms. Pichet: Community Leader to
Burgeoning Entrepeneur

Ms. Phum Pichet is a busy woman balancing many priorities each day, such as being a mother of
seven children, as well as a volunteer kindergarten teacher and a community health volunteer. Now,
she is making an even bigger difference by supporting mothers and caretakers to help their children
grow well by selling small fish powder (SFP) to families with young children; supporting improved

nutrition for children older than six months.

| Small fish, sorted by type of fish, washed and ready to be made into Small Fish Powder
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Ms. Pichet’s entrepreneurial journey started when she began working with the NOURISH
project in her role as a community health volunteer, to mobilize community members to engage
in NOURISH sponsored integrated nutrition events and activities, such as village fairs and
community dialogues, in the small village of Samraong. The NOURISH events promoted
integrated nutrition, WASH and agriculture interventions as a way to prevent stunting in small
children. This approach piqued her interest since she observed, as a kindergarten teacher, that
many children in her community were not growing well due to a lack of nutritious foods. She
recalled, “the people in this village have faced a lot of bealth problems including poor health ... [the

families] spend a lot of their income for health services ... so I wondered how can I earn more money

to support the kids in terms of training materials, clothes, and other sanitation or bygiene products?”

After observing her valuable skills as a teacher and dedication to supporting her community,
NOURISH approached Ms. Pichet for support in advocating the benefits of SFP and its
nutritional benefits for pregnant women and small children. Ms. Pichet learned that SFP is ideal
for the healthy growth and development of children six months and older. She also learned how to
make SFP and soon began to prepare it for her own family’s meals, improving her children’s

health even with limited financial resources.




M. Pichet with a batch of home made small fish powder in jars, ready for sale.

Since Ms. Pichet’s family liked the taste of food with SFP, she started to make it for her neighbors
with technical guidance from NOURISH. NOURISH also began supporting her with business
skills training, supply chain and quality control, coaching and mentoring; this improved the
consistency and quality of her SFP and helped to increase her sales. With NOURISH’s support,
she soon began her SFP business. This opportunity allowed her to build her skills and capacity to
promote NOURISH integrated nutrition interventions and further support NOURISH

activities geared toward helping the members of the community she was so concerned about.

She also sold SFP at monthly community meetings, using her skills as a teacher and community
health volunteer to coach others about the importance of nutritious diets for young children,

especially after watching the health of her own children improve. News about her new business



began to spread quickly by word of mouth as her customers enjoyed the taste and health benefits
of the SFP.

The additional income for her business helped her family get out of poverty and her children to

have a better future.
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A Community Agent working with a community member to cook a large meal with small fish

powder.



Jars of small fish powder, with labels that were specially designed by NOURISH staff using

warm and inviting colors.

"My life got much better after I started to make small
fish powder. My own children have enough food to eat,
new clothes and a bicycle to go to school. I want to make
sure my youngest children graduate from high school
and have a better future.” - Ms. Pichet

Ms. Phum Pichet holding a certificate of recognition for being a top seller in the Business
Accelerator challenge.



UTET TN

lnng; _ & Aex

Her business was growing fast and she used many strategies to sell her product, including marketing
her SFP on Facebook and having SFP booths at food safety product trade fairs organized by the
Provincial Department of Agriculture, Forestry and Fisheries. She also participated in NOURISH’s
nine-month Business Accelerator Program to further develop her marketing, entrepreneurial and
business networking skills to ensure she could sustain her business after the NOURISH project

closed in June 2020.

Ms. Pichet during the graduation of business training from the USAID-funded SHE
Investments project.



Today, Ms. Pichet employs three members of her family and installed two baking ovens to help her

meet growing demands for the small fish powder. Each oven has the capacity of roasting over 15kg
of fresh small fish, producing 3.2 kg of dried fish in just 3 hours. Since she has started her SFP
business in July 2017 with only twenty jars of small fish powder, she gradually increased her sales
and network, and as of March 2020 has sold 17,012 jars. Galvanized by her success, more women-
entrepreneurs are following her footsteps and setting up SFP businesses that will help Cambodian

children grow up healthy and strong.

Below are the locations of SFP suppliers across NOURISH's target area. If you'd like to order SFP

through them, visit their Facebook page.




Q Prey Chrouk
Mukh Paen Q Siem Reap

@ Kdol Ta Haen 0
@ Q Kampong Pluk

Q Kampong Khleang

Tonle Sap River

Q Battambang Ta Pon

9 Srae Sdok

@Q Kanhchor

o @ Pursat

| Locations of all SPF suppliers in NOURISH's target area.
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